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A letter from 

Dr. Michael Patton

Superintendent of Schools

Dear Saratoga Springs City School District Community Members, 

On Tuesday, May 19, I encourage you to cast your ballot on a proposed $166,095,679 budget for the 2026–2027 school
year. This proposed budget reflects the Saratoga Springs City School District’s continued commitment to sustaining
the outstanding quality of education our community expects, while responsibly managing resources. The proposal
represents a 4.20% increase in overall spending and a 3.85% tax levy increase, which remains within the New York State
tax levy limit.

Since last fall, the Board of Education has worked collaboratively with district and school leaders to develop a budget

proposal guided by the district’s mission, vision, and long‑range planning priorities. Each year we are challenged to

balance evolving student needs, enrollment trends, staffing levels, appropriate use of fund balance and reserves, and

the impact on local taxpayers. The 2026–2027 budget reflects thoughtful decision-making in all of these areas.

The school district represents one of the largest and most important investments our community makes with

its tax dollars. The proposed budget continues to provide a strong return on that investment through strategic

reallocation and targeted enhancements, including:

Adjustments to K-6 class sections based on current enrollment projections, ensuring class sizes remain

appropriate while aligning staffing levels efficiently, including the addition of 1.0 FTE K-5 section where

student needs warrant.

Expansion and enhancement of Stategies special education programming, to better meet the instructional

and social-emotional needs of students.

A $100,000 Capital Outlay Project to replace the High School Blue Gym doors, improving safety, accessibility,

and functionality while minimizing long-term facility costs.

Continued investment in student wellness and social-emotional supports, including social workers, school-

based mental health clinics, and Project LIFT programming at all six elementary schools and Maple Avenue

Middle School.

Broad academic opportunities for students through Advanced Placement courses, Career and Technical

Education programs, and Early College High School experiences.

Growth in athletic opportunities, including expansion of the girls flag football program to include the

Modified (Grades 7-9) level, and the creation of a girls wrestling program through a cooperative partnership

opportunity.

A wide range of extracurricular, arts, and enrichment opportunities across all schools, including music, dance,

publications, clubs, and activities that support student engagement and well-rounded development.

I believe the 2026–2027 proposed budget reflects our shared priorities as a community and demonstrates a fiscally
responsible approach to meeting the needs of all students, while planning thoughtfully for the future.

Your feedback is important to me. Please feel free to contact me by phone at 518‑583‑4708 or by email at
m_patton@saratogaschools.org. All budget presentations and supporting materials are available on the District
website at www.saratogaschools.org/budget.

Thank you for your continued support of the Saratoga Springs City School District!

Sincerely, 

Letter from the Superintendent of Schools
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Natalya Lakhtakia President Beth Braxton Vice President Anjeanette Emeka

Tony Krackeler Dr. Connie Woytowich Ashley Fogarty

Dr. Deborah Amory Dr. Leigh Wilton Matthew Kopans

Board of Education
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2026-2027 Proposed Budget Overview

The proposed budget to be voted on by district residents on May 19th would maintain existing

programs and modestly expand educational initiatives designed to equip the district’s students for

demanding new educational challenges.

The $165,095,679 budget represents a 4.20 percent change from the current school year.

Proposed Budget Highlights:

Reallocation of K-6 Sections Based on Student Enrollment Projections

Addition of 1.0 Full-Time Equivalent K-5 Section

Strategies Special Education Program Expansion and Enhancement

$100,000 Capital Outlay Project – HS Blue Gym Doors

Expansion of Girls Flag Football to Include Mod 9 Program

Creation of Girls Wrestling Program Through Merger Opportunity

Continued Investment in High-Quality Programming

2026-2027 Budget:
2025-2026 Budget: 159,398,849
Budget Dollar Change:
Budget Percent Change: 4.20%

2026-2027 Tax Levy:
2025-2026 Tax Levy: 103,570,244
Tax Levy Dollar Change:
Tax Levy Percent Change: 3.85%

166,095,679$

6,696,830$

107,557,699$

3,987,455$

2026-2027 Proposed Budget Overview
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Projected Tax Impact:

Estimates are provided for reference only using prior year assessment data and equalization rates. 

The projected impact for the proposed 2026-2027 tax levy is approximately $30.93 per $100,000 of

assessed value.   Final assessment data and equalization rates will be determined in advance of the

adoption of the final tax warrant by the Board of Education in August.

Sustaining Programs and Staffing:

Among the proposals included in the 2026-2027 budget for new or expanded programs, as well as the

continuation of existing programs, are the following:

Strategies Special Education Program

Girls Flag Football Team

Girls Wrestling

Continuation of the Participatory Budgeting Program at the High School

Continued Investment in Career and Technical Education Programs Through BOCES

Ongoing Professional Development to Ensure High-Quality Classroom Instruction

Additional Ballot Propositions:

Proposition Two

Would authorize the school district to spend an estimated $2,413,000 to purchase eight 66-passenger

school buses, two 30-passenger buses, and one Suburban for student transportation, and two

Suburbans for non-student transportation purposes. State aid would reimburse the district for

approximately 40 percent of the cost. The new buses are needed to replace aging buses near the end

of their useful lives.

Board of Education Election

In addition to the budget vote, district residents will elect three candidates to the Board of Education

for three-year terms.  These are volunteer, unpaid positions that will take effect on July 1, 2026.

2026-2027 Proposed Budget Overview
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GENERAL SUPPORT 

The General Support section of the budget provides funds

for services that support the educational programs of the

district. Activities included under this heading are described

below. 

General Support
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Board of Education 

Board of Education expenses will be required to conduct basic Board business, maintain district

membership in a number of organizations and remain active in the local, county and state school

levels.

These appropriations refer to the obligations of the Board of Education. Most of them are

predetermined by the Board’s legal responsibility to the community. The district is required to appoint

a District Clerk and Election Inspectors. The printing, advertising and supply costs listed are in

support of these required positions and their duties.

2025-2026 Budget $ 33,836

2026-2027 Proposed $ 40,636

Central Administration 

The Chief School Administrator’s office includes the salary of the Superintendent of Schools and the

Secretary to the Superintendent. Equipment, office supplies, copying costs, and professional materials

covered in this account are all used for running the central administration.

This office provides general oversight for all functions of the district and sets its goals and objectives,

as well as supervising building principals.

The Business Office appropriations refer to the obligations of administering the district’s finances.

Many of these are predetermined by the Board’s legal responsibility to the community. For example,

the district is required to be audited annually by a Certified Public Accountant, an internal auditing

firm, and an independent claims auditor. In addition, the district has periodic audits by the Office of

the State Comptroller.

The Business Office Staff maintain all business records, pay bills, purchase all supplies and materials,

prepare state reports and grants, administer all employee benefits, assist in financial analysis, prepare

budgets, collect taxes, monitor district insurance policies, operate the phone services and handles a

variety of special projects.

Additional staff expenditures within the general support category of the budget include:

Legal Services

Personnel Office

Records Management Office

Public Information

2025-2026 Budget $ 4,078,120

2026-2027 Proposed $ 4,191,658

General Support
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Central Services

Plant operation and maintenance includes all the codes necessary to keep our facilities clean, safe, in

good repair, and conducive to learning. This encompasses approximately 1.4 million square feet.

Funds in the Operation and Maintenance accounts, used to operate and maintain the learning

facilities of the eight schools, include salaries of custodians, grounds and maintenance personnel and

their supervisors, and the costs of plant equipment, supplies, utilities and contractual obligations for

the maintenance of the facilities. These codes also include funds to maintain our athletic fields and

grounds in a proper and safe condition. This is a challenging task given the age of our elementary and

secondary buildings. A continuing commitment to building maintenance and repair is necessary.

Additional central services include central printing & mailing and central data processing.

2025-2026 Budget $ 8,220,511

2026-2027 Proposed $ 8,598,564

Special Items

The district purchases various forms of insurance to manage risk and potential liability. These policies

include property, inland marine, crime, equipment breakdown, comprehensive general liability, school

leaders’ legal liability and umbrella coverage.

Also included within the special items category are costs incurred by each district for the

administration of the BOCES. BOCES Administration and rental charges are assessed based upon the

total number of resident students in the component districts.

This category also includes funding for small tax certiorari payments.

2025-2026 Budget $ 1,825,714

2026-2027 Proposed $ 1,825,714

General Support

2026 - 2027 Proposed Budget Book | Saratoga Springs Page 9



GENERAL SUPPORT SUMMARY

General Support Summary 2025-2026 2026-2027 Dollar
Budgeted Proposed Change

Board of Education
Central Administration
Central Services
Special Items
TOTAL General Support

33,836$ 40,636$ 6,800$
2,803,017$ 2,916,554$ 113,537$
9,473,965$ 9,852,018$ 378,053$
1,847,364$ 1,847,364$ -$

14,158,181$ 14,656,571$ 498,390$

General Support Summary
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INSTRUCTION

The Instruction section of the budget covers the direct costs

of educating students. Instructional activities included

under this heading are described below. Instructional

expenditures make up 47.39% of the annual budget. When

combined with employee benefits, 75.68% of the annual

budget is accounted for.

Instruction
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Administration & Improvement

Additionally, this part of the budget appropriates funds for a continuing program of curricular and

staff development and supervision throughout the grade levels. This part of the budget funds the

Curriculum, Instruction & Assessment office, including salaries for all principals and assistant

principals, along with the operating expenses of the principal’s offices in all eight (8) schools.

The district has six (6) principals and one (1) assistant principal for its K-5 program.  There are two (2)

principals and seven (7) assistant principals who are responsible for student management are

assigned to the secondary program.   Several department heads also assist in the management or

coordination of programs. Currently, these include English, Math, Science, Social Studies, Special

Education, Guidance, Business, Language, Physical Education/Health, Industrial Arts, Art, and Music.

2025-2026 Budget $ 5,087,527

2026-2027 Proposed $ 5,100,279

Teaching - Regular School

This category represents the single largest area of expenditure in the budget. Costs are driven mainly

by bargaining unit contracts negotiated between the district and representative employee unions.

The major portion of the budget includes salaries for all teachers, teacher substitutes, teacher aides

and clerical support staff. The teaching budget includes funds for classroom equipment, supplies and

textbooks, instructional computers, and other expenses necessary to maintain the regular school

program.

The textbook codes are budgeted both to update and replace texts. Supply needs include

consumables, subscriptions, and those supplies needed by the teachers to implement their

instructional programs. Additionally, the district is continuing with its commitment of integrating

technology into our instructional process.

2025-2026 Budget $ 39,071,625

2026-2027 Proposed $ 40,106,518

Instruction
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Programs for Children with Disabilities 

Special Education serves a large portion of our student population and accounts for a significant

share of our instructional budget. Due to the varying needs of each individual student and the

mandated services, a wide variety of programs and services must be maintained and provided. Costs

to implement these individualized programs may range from a few thousand dollars for a student

only needing a related service to amounts in excess of one hundred thousand dollars for highly

specialized residential or day treatment programs.

Increasingly, we seek to serve students within our district and to include more of our special

education students in a mainstream setting. Students previously placed outside the district have

been returned to programs within the district, which result in savings to the district, and more

importantly, this collaborative/inclusive approach has also proven beneficial to our students

academically.

2025-2026 Budget $ 15,868,357

2026-2027 Proposed $ 16,611,657

Occupational Education

Occupational (a.k.a. Career & Technical) education training is also provided to a significant portion of

our student population. Programs prepare students in an increasing number of occupational areas for

employment, further education or apprenticeship.

2025-2026 Budget $ 2,538,384

2026-2027 Proposed $ 2,469,144

Instruction
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Instructional Media

Reflected are the costs of library staff salaries in all schools, along with the acquisition of all library

books, supplies and materials for the media and libraries. As we educate students in the information

age, our libraries have moved in the direction of providing students with access to electronic

databases and other new educational technology. Access to information can no longer be confined to

the school building with so many resources readily available through the Internet.

In addition, the district continues to fund investments in instructional technology to continue to

provide a technologically rich learning environment.

The money allocated in this category is used to add new computers and program software, which is

used as an integral part of the instructional program. In addition, funds are used to replace computers

on a five-year cycle. Technology equipment purchases are based on identified need and application

within the curriculum.

2025-2026 Budget $ 4,998,468

2026-2027 Proposed $ 5,150,198

Pupil Services

These funds include salaries, equipment, supplies and other expenses necessary to provide

attendance, guidance, health, psychological and social work services.

Guidance counselors provide both individual and group activities and parent and teacher support.

Psychologists and Social Workers provide testing and analysis of student needs, and consult with

classroom teachers and parents. Mandated health services are covered by the district nurses, one in

each building and the district doctor who works on a part-time as-needed basis.

Co-curricular activities include those student activities which are offered as enrichment experiences

to the regular school program. They are aligned to and provide diversity to the basic instructional

program. Co-curricular activities may include student plays, bands, yearbooks, school newspapers and

student clubs.

Saratoga Springs City School District students participate in a wide variety of competitive

interscholastic sports programs. Membership in the New York State Athletic Association and Section II

provides competitive opportunities at the appropriate level of skill and development for both boys

and girls teams. Recognition of scholar athletes demonstrates the success of students both on the

athletic fields and in the classroom.

2025-2026 Budget $ 8,578,826

2026-2027 Proposed $ 9,133,065

Instruction
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INSTRUCTION SUMMARY

 Instruction Summary    2025-2026     2026-2027     Dollar  
  Budgeted     Proposed     Change  

 Administration & Improvement 
 Teaching - Regular School 
 Programs for Children with Disabilities 
 Occupational Education 
 Teaching - Special Schools 
 Instructional Media 
 Pupil Services 
 TOTAL Instruction Support 

5,080,527$ 5,100,279$ 19,752$
39,071,625$ 40,106,518$ 1,034,893$
15,868,357$ 16,611,657$ 743,300$

2,538,384$ 2,469,144$ (69,240)$
149,367$ 147,488$ (1,879)$

5,004,225$ 5,150,218$ 145,993$
8,578,826$ 9,133,064$ 554,238$

76,291,311$ 78,718,369$ 2,427,057$

Instruction Summary
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Pupil Transportation 

Due to the geographical expanse of our district,

approximately 110 square miles, the

transportation of students in Saratoga Springs

occupies a significant portion of our budget. 

This section of the budget includes the funds

required to provide transportation for those

eligible pupils who attend the district's schools

and for those who attend private, parochial and

special schools up to fifteen miles from the

students’ homes as mandated by the State.   In

addition, transportation is provided for

interscholastic athletic events and program-

related field trips.

The school district currently maintains

approximately 105 buses, as well as 65 other

district and BOCES vehicles.   It operates

approximately 330 daily routes transporting

5,850 students to and from public and private

schools each day.   In addition, the district

provides transportation for over 1,000

field/athletic trip requests annually.

2025-2026 Budget $ 7,699,579

2026-2027 Proposed $ 8,374,243

Other Community Services

This area of the budget provides for the current contract with the City of Saratoga Springs to manage

and maintain the East Side and West Side Fields, which are owned by the City School District.  These

fields are used for recreation, youth programs and civic activities.

2025-2026 Budget $ 155,000

2026-2027 Proposed $ 155,000

Pupil Transportation & Other Community Services
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TRANSPORTATION & COMMUNITY SERVICES SUMMARY

Transportation & Community Services
Summary

  2025-2026     2026-2027     Dollar  
Budgeted   Proposed     Change  

Transportation
Other Community Services
TOTAL Transp. & Community Services

7,699,579$ 8,374,243$ 674,664$
155,000$ 155,000$ -$

7,854,579$ 8,529,243$ 674,664$

Pupil Transportation & Other Community Services Summary

2026 - 2027 Proposed Budget Book | Saratoga Springs Page 17



Employee Benefits

New York State Retirement Systems

Employees’ Retirement System (ERS): 

Employer contributions are determined by the tier eligibility of each employee. The annual employer

contribution rate varies from year to year, is determined by New York State, and is based on the

returns generated by investments and actuarial results. District participation in the New York State

System is mandated for certain support staff. A portion of these expenses will be offset by an

appropriation from the Retirement Reserve. In the 2026-2027 Proposed Budget, the appropriated

reserve amount is $1,900,000. 

Teachers’ Retirement System (TRS): 

District participation in the New York State System is mandated for all certificated staff. Employer

contributions are determined by the tier eligibility of each employee. The annual employer

contribution rate fluctuates from year to year, is determined by the New York State System and is

based on the returns generated by investments and actuarial results.

2025-2026 Budget $ 7,814,386

2026-2027 Proposed $ 7,472,675

Employee Benefits
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Social Security

Social Security payments for FICA and Medicare are paid on wages at the rate of 7.65 percent.

2025-2026 Budget $ 5,696,265

2026-2027 Proposed $ 5,916,249

Workers' Compensation

The District self-insures for costs associated with Workers’ Compensation through appropriating for

anticipated current needs, reserving for large claims and insuring against claims over a certain

threshold with stop-loss insurance.   The amount budgeted is intended to cover short-term costs

associated with these claims.

2025-2026 Budget $ 206,784

2026-2027 Proposed $ 206,784

Unemployment Insurance

This section includes funds needed to cover expenses related to unemployment claims. The

expenditure is funded for anticipated needs in 2026–2027. 

2025-2026 Budget $ 50,000

2026-2027 Proposed $ 50,000

Other Benefits

This area includes the Employee Assistance Program and other insurance or benefit payments. 

2025-2026 Budget $ 492,234

2026-2027 Proposed $ 492,634

Employee Benefits
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EMPLOYEE BENEFITS SUMMARY

Employee Benefits Summary   2025-2026     2026-2027     Dollar  
  Budgeted     Proposed     Change  

NY State Retirement Systems
Social Security
Workers' Compensation
Unemployment Insurance
Health Insurance
Other Benefits
TOTAL Employee Benefits

7,814,387$ 7,472,675$ (341,712)$
5,696,265$ 5,916,249$ 219,984$

206,784$ 206,784$ -$
50,000$ 50,000$ -$

30,319,808$ 32,854,906$ 2,535,098$
492,234$ 492,634$ 400$

44,579,478$ 46,993,248$ 2,413,770$

Employee Benefits Summary
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Debt Service & Interfund Transfers

Capital Debt

This portion of the budget is for obligations arising from debt issued to support capital improvements

and related costs.  This area of the budget directly impacts the district’s local tax levy limit calculation.

2025-2026 Budget $ 10,802,725

2026-2027 Proposed $ 11,673,677

Transportation Debt

This portion of the budget is for obligations arising from debt issued to support capital investments in

the district’s transportation fleet and related costs.   This area of the budget directly impacts the

district’s local tax levy limit calculation.

2025-2026 Budget $ 1,409,554

2026-2027 Proposed $ 1,721,550

Transfers to Other Funds

The transfer to the Special Aid fund is to cover the mandatory contribution by the district to support

summer programs for students with special needs.   The transfer to the Cafeteria fund is to support

the operations of the Food Service Department in their mission to provide healthy meals and

programs to students.  

2025-2026 Budget $ 4,303,021

2026-2027 Proposed $ 3,803,021

Debt Service & Interfund Transfers
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DEBT SERVICE & INTERFUND TRANSFERS SUMMARY

Debt Service & Interfund Transfers
Summary

  2025-2026     2026-2027     Dollar  
Budgeted   Proposed     Change  

Capital Debt
Transportation Debt
Transfers to Other Funds
TOTAL Debts & Transfers

10,802,725$ 11,673,677$ 870,952$
1,409,554$ 1,721,550$ 311,996$
4,303,021$ 3,803,021$ (500,000)$

16,515,300$ 17,198,248$ 682,948$

Debt Service & Interfund Transfers Summary
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Proposed Expenditure Summary

Expenditure Category
  2025-2026     2026-2027     Percent of  
  Budgeted     Proposed     Budget  

General Support 8.82%
Instruction 47.39%
Transportation 5.04%
Community Services 0.09%
Employee Benefits 28.29%
Long-Term Debt 8.06%
Interfund Transfers 2.29%
TOTAL Expenditures 100.00%

14,158,181$ 14,656,571$
76,291,311$ 78,718,369$
7,699,579$ 8,374,243$
155,000$ 155,000$

44,579,478$ 46,993,248$
12,212,279$ 13,395,227$
4,303,021$ 3,803,021$

159,398,849$ 166,095,679$

Proposed Expenditure Summary
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Proposed Revenue Summary

Revenue Category    2025-2026       2026-2027       Percent of   
   Budgeted       Proposed       Budget   

Property Tax Levy 64.76%
State Aid 24.47%
Other Revenues 2.27%
Appropriated Fund Balance 5.05%
Appropriated Reserve Funds:  
    Reserve for Retirement (ERS) 1.14%
    Capital Reserve: Transfer to Capital 2.11%
    Reserve for Employee Benefits 0.21%
TOTAL Estimated Revenue 100.00%

Property Tax Levy

This represents the amount of revenue raised from levying real property taxes to residents and

business owners within the district, including the City of Saratoga Springs, and the Towns of

Greenfield, Wilton, Milton, Saratoga and Malta.   The proposed increase for 2026-2027 is within New

York State’s Property Tax Cap limit and, as such, is only subject to a simple majority approval by

qualified voters at the Annual District Vote on May 19, 2026.

State Aid

This portion of the revenue budget represents payments made from New York State for Foundation

Aid, as well as other categorical aid such as Transportation Aid, Building Aid, Excess Cost Aid and

BOCES Aid. 

Other Revenues

This includes interest earnings from deposits of funds, admissions, facility usage fees, BOCES rental of

classrooms, refunds from BOCES based upon final annual service costs, health services provided for

other school districts, Medicaid assistance, payments in lieu of taxes and sale of obsolete assets.

Appropriated Fund Balance

This represents the portion of the budget supported by the appropriation of unassigned fund

balance.  Final revenues and expenditures will determine how much fund balance is used to support

operations and how much is used to support future budgets.

103,570,244$ 107,557,699$
38,467,369$ 40,641,953$

4,327,085$ 3,763,122$
8,434,151$ 8,381,271$

600,000$ 1,900,000$
4,000,000$ 3,500,000$

-$ 351,634$
159,398,849$ 166,095,679$

Proposed Revenue Summary
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Appropriated Reserves

This includes amounts appropriated from existing reserves to support the upcoming budget.  For the

2026-2027 fiscal year, this includes appropriations from the Reserve for Retirement of $1,900,000, the

Reserve for Employee Benefits & Accrued Liabilities of $351,634, and a transfer from the Capital

Reserve of $3,500,000.

Proposed Revenue Summary
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2026-2027 Contingent Budget

The Board of Education is required by State law to implement a contingent budget if the proposed

budget fails to receive community approval after two budget votes. A contingent budget does not

allow the tax levy to be greater than the levy issued in the prior school year. Additionally, under a

contingency budget, new bond propositions or planned interfund transfers to the capital fund to help

fund the May 2025 Legacy Project are prohibited. The contingent budget amount for 2026–2027 is

$161,468,690.

Contingency Budget
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Three-Part Budget

Administrative:

The Administrative Component includes Board of Education and

central administrative expenses, salaries and benefits of the

Superintendent and all certified school administrators and

supervisors who spend a majority of their time performing

administrative or supervisory duties, all expenditures associated

with the Annual District Budget Vote, any consulting costs not

directly related to student services and program planning, and all

other administrative activities.

2025-2026 Budget $ 14,536,805

2026-2027 Proposed $ 14,776,470

Program:

The Program Component includes transportation operating

expenses, as well as program expenditures, including the salaries

and benefits of teachers and any school administrators or

supervisors who spend a majority of their time teaching. 

2025-2026 Budget $ 117,340,213

2026-2027 Proposed $ 122,461,580

Capital:

The Capital Component includes all transportation capital, debt

service, and lease expenditures, costs resulting from court

judgments, administrative orders or settled claims, and all

facilities costs including lease expenditures, annual debt service

and total debt for all District facilities financed by bonds and

notes. Expenditures associated with custodial/maintenance

salaries and benefits, service contracts, supplies, utilities, and

maintenance repair of school facilities are also included.

2025-2026 Budget $ 27,521,832

2026-2027 Proposed $ 28,857,629

Three Part Budget
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 2025-2026   2026-2027 
 ADOPTED   PROPOSED 

ADMINISTRATIVE COMPONENT  BUDGET   BUDGET 

Board of Education 33,836 40,636

Central Administration 347,119 379,802

Finance 1,346,452 1,382,545

Legal Services 35,000 35,000

Personnel 659,334 695,511

Public Information 184,611 193,197

Other Central Services 1,253,454 1,253,454

Other Special Items 1,847,364 1,847,364

Curriculum Development and Supervision 928,715 964,475

Supervision Regular Schools 3,497,218 3,567,850

Research, Evaluation & Planning 213,720 92,480

Employee Benefits 4,189,981 4,324,156

TOTAL ADMINISTRATIVE COMPONENT

PROGRAM COMPONENT

Legal Services 230,500 230,500
Instruction (Net of Supervision) 71,651,658 74,093,563

District Transportation 6,101,444 6,603,905

Garage Building 612,279 749,219

Contract Transportation 985,856 1,021,119

Community Service 155,000 155,000

Employee Benefits 37,300,455 39,305,253

Interfund Transfers 303,021 303,021

TOTAL PROGRAM COMPONENT

CAPITAL COMPONENT

Operation of Plant 6,916,146 7,223,721
Maintenance of Plant 1,304,364 1,374,843
Employee Benefits 3,089,042 3,363,838

Debt Service 12,212,279 13,395,227

Interfund Transfers 4,000,000 3,500,000

TOTAL CAPITAL COMPONENT

TOTAL BUDGET

14,536,804$ 14,776,470$

117,340,213$ 122,461,580$

27,521,831$ 28,857,629$

159,398,849$ 166,095,679$

Three Part Budget
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Thank you for taking the time to review the Saratoga Springs City School District’s proposed 2026–

2027 budget. Transparency and community engagement are essential elements of responsible school

district governance, and we appreciate the interest, care, and thought our residents bring to this

important process each year.

The District is deeply grateful for the continued support of our community, which allows us to provide

high‑quality academic, artistic, athletic, and extracurricular opportunities for all students while

remaining mindful of our responsibility to local taxpayers. We are proud of the work accomplished

through this partnership and remain committed to thoughtful planning, fiscal stewardship, and

student success.

We value your involvement, and thank you for your ongoing investment in the Saratoga Springs City

School District and the students we serve.

Prepared by:

Dr. Michael Patton, Superintendent of Schools

Maura Manny, Director of Community Outreach and Communications

Bobby Yusko, Assistant Superintendent for Business

Abigail Adams-Snell, Director of Budget, Accountability and Assessment

Closing Message - Thank You
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