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VISION STATEMENT

The Saratoga Springs school
community will empower all
learners in an engaging,
collaborative environment
to discover their personal
pathways to the future. Our
vision is rooted in the
following four core beliefs:

“To prepare today’s Bamers for future success®

Equity of Opportunity
Collaboration
Community
Personalization



Kick-Off
Oct 2016

Educational
Planning

Oct 2016

to
June 2019

Community,
Student &
Staff
Summits

Surveys

Enrollment
Study

Legacy Project Timeline

4

Pathways
Vision
May 2018 Statement

$15.6M
Referendum
Approved by
Voters

Great
Outdoors
Project

Aug 2018

Project
Complete

Dec 2020
Referendum
Advisory
Committee

April 2019
to
Nov 2019

Dec 2020
$129.7M
Referendum
Approved by
Voters

In Progress

Construction
Complete
Fall 2028

May 2025
Referendum

May 2025 Vote

Referendum
Advisory
Committee

Mar 2024
to
Sept 2024
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Phase 1
Phase 2
Phase 3
Phase 4
Phase 5
Phase 6
Phase 7
Phase 8

Legacy December 2020

Phases, Projects, Status & Construction

District-Wide

DN, Grnfld., Trans.
High School
Caroline & Division
Middle School
Geyser & Lake
High School
Middle School

100% Complete 2022-2023
100% Complete 2023-2024
100% Complete 2023-2024
60% Complete 2024-2025

Contracts Awarded Summer 2025
Contracts Awarded 2025-2026
Design in Progress 2026-2027
Design Start Spring 2025 2027-2028




Legacy December 2020 — Summary

Design 75% Complete
Contracts Awarded 70% Complete
Construction 51% Complete
On Time Design 100%

On Time NYSED* Submission 100%
On Time Contract Awards 100%

*NYSED — New York State Education Department

6 of 8 Phases Complete




Legacy December 2020 — Dorothy Nolan ES
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Legacy December 2020 Division St ES
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Cafeteria . Fitness Center



Legacy December 2020 — Transportation

Hydraulic Bus Lift Bus Wash
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Legacy May 2025 — Scope

Legacy
Building Referendum

Condition Planning

Survey Edu;?;cLonal Committee

District-
Wide Items

Building
Specific
ltems

¥

Priority 1 Items



Legacy May 2025 — Scope

Building
Improvements

* Roof
Reconstruction

* HVAC System
Replacements

e Exterior Windows
Replacement

* Paving

Educational
Safety
Program

* Classroom  ADA Compliance
Renovations Upgrades

* Toilet Room e Elevator
Renovations Refurbishments

e Auditorium e Security Film on
Upgrades Windows

e District-Wide
Signage
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Legacy May 2025 — Phasing

Saratoga Sprnings City School District

Legacy Project 3 - Master Project Schedule 11.14.24 - DRAFT

] TagTask Mame Duration | Start Fanizh Prreclsc sy
5]
"ﬂ‘ J0zd
1 = g - Transportation, M5 & HS 735 days Mon 6/2/25 Fri 3/24/28
Select Scope
= Deslgn 176 days MonE/2/25 Mon2/2/26
= SED Review 110 days Mon 1/5/26  Fri6/S/26 &
1w [F= g G0days Mon9/14/26 Fril2faf26 o
11 = Submittals 90 days Mon 12/7/26 Fridfa/27 10
12 || == Construction 130 days Mon 6/28/27  Frl12/24/27 10
13 = Closeout 65 days  Mon 12/27/27 Friaf2a/28 12
14 | == 10 - Dorothy Nolan ES & 965 days Mon 5/4/26 Fri 1/11/30
Greenfield ES
1s = Design 280 days Mon5/4/26  Fris/28/27
231 [T =™ 5 Year MCA Re-Set Odays Tue&/30/27 Tue 831727
za = SED Review 110 days Tue 5/4/27  Mon 10427 21
25 = Bid 60days Tue 10/5/27 Mon 12/27/27 24
26 wn Submittals 130 days Tue 12/28/27 Mon 6/26/28 25
27 [E]™ cConstruction 305 days Mon 6/26/28 Frig/24/20 25
8 = Closeout 100 days Mon §/27/29 Frilfiif3o 27
25 | ™= 11 - High School 965 days Mon5/4/26 Fri 1/11/30
30 = Design 780 days Mon5/4/26  Frisf28/27
ET) #  5Y¥ear MCA Re-Set Odays ThuB/26/27 Thu 8/26/27
g wn SED Review 110 days Tue 5/4/27 Mon 10/4/27 36
4 = Eid G0days Tue 10/5/27 Mon 12/27/27 38
4 = submittals 130 days Tue 12/28/27 Mon 6/26/28 40
42 @™ construction 305 days Mon 6/26/28 Frig/24/20 40
43 = Closecut 100 days Mon B/27/29  Frilfll/30 42
4a = 12 - Caroline & Division ES's 1051 dayFri 1/1/27  Fri 1/10/31
45 =  Deslgn 292 days Fri1/1/27  Mon2/14/28
53 L 5 Year MCA Re-5et Odays  Wed 5/17/28 Wed 5/17/28
54 = SED Review 110 days Tue 174728 Mon 6/5/28 51

i &3

& &/26

‘. 57

10 - Dorothy Molan ES & Greenfield ES

11 - High Schoal

12 - Carolin

» & Division ES's
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Legacy May 2025 — Phasing

Saratoga Spnngs City School Disinct

Legacy Project 3 - Master Project Schedule 11.14 24 - DRAFT

1C TeqTask Mame Duration | Start Fanish Predeced
I
Faar ] ran -] 034
55 = Bid 60 days Tue9/19/28 Mon 121128 S4F5+T!
56 W Submittals 130 days Tue 12/12/28 Mon 6/11/29 55
57 = Construction 305 days Mon 6/25/29 Frigf23/30 55
58 = Closeout 100 days Mon B/26/30 Frilf10/31 57
50 = 13 - Geyser B Lake ES's 980 days Mon 4/3/28 Fri 1/2/32 13 - Geyser & Lake ES's
&0 = Deslgn 281 days Mondf3/38 Mon4/30/29
GE » 5 Year MCA Re-Set Odays  Wed §/15/29 Wed 8/15/29 i 815
[0 W SED Review 110 days Wed 4/4/29  Tue 9/4/29 13
T = gid 60 days  Mon 9/17/29 Fril2f7/29 69
71 = Submittals 130 days Mon 12/10/29 Fri 6/7/30 70
72 = Constructlon 300 days Mon 6/24/30 Fri8f15/31 7O
73 = Closecut 100 days Mon 8/18/31 Fril/2/32 72
T4 = 14 - High School 940 days Mon 6/4/29 Frl1/7/33 14 - High School
75 = Deslgn 281 days Mon 6/4/29 Mon 7/1/30
&3 A  Projected 5 Year MCA Re-Set Odays Wed 10/2/30 Wed 10/2/30 * 1052
Bd = SED Review 110 days Wed 6/5/30 Tue 11/5/30 &1
85 [F== Bid 60 days Wed 11/6/30 Tue 1/28/31 B4
BB = submittals 130 days Wed 1/29/31 Tue 7/29/31 85
&7 |=|™  Construction 305 days Mon 6/23/31 Frigf20/32 85
BB =  Closeout 100 days Mon B/23/32 Fril/7/33 B7
BB = 15 - Maple Ave MS 968 days Wed 5/1/30 Frl1/13/34 15 - Maple Ave MS
o0 = Deslgn 281 days Wed 5/1/30 Wed 5/28/31
LT #  Projected 5 Year MCA Re-5at Ddays Tue®/Z/31  Tue 9231 i 92
og = SED Review 110 days Fri 52,31 Thu 10/2/31 96
100 [=]w  sid 60days Fril0y3/31  Thu 12/25/31 99
101 W Submittals 130 days Fri12/26/31 Thu &f24/32 100
102 (M == Construction 305 days Mon 6/28/32 Frigf26/33 99
103 = Clossout 100 days Mon B/29/33  Fri1/13/34 102

WIS2.168.1 751495 Sharey Saratoga - Legacy Phs 3\ Pre-Referendumi\BoEy12.16.24\Phachapieshacy 3 Master Progect Sched 11.14.24-Summary. mpg

Fri 11722524
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Legacy May 2025 — Financial

Financial Goals

Invest in the future!
Address as many capital needs as possible
Maximize NYS Building Aid

Diligently manage debt service
» Capital Reserves/Fund Balance

Accomplish priorities with:
NO ADDITIONAL TAXES! But......How do we know?




Legacy May 2025 - Financial
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Legacy May 2025 — Financial

Total Cost of Construction

Capital Reserves

Fund Balance

State Building Aid

Local Share (Cost) of the Project




Legacy May 2025 - Financial

IMPORTANT ASSUMPTIONS

(1) Enhanced Building Aid Ratio: 70.5% Est. 2025-26
Each year the Cumment Building Aid Ratfio is calcwafed based on statisfics that are 3 years old as provided by the NYS
Office of Real Properly Services. (Flease refer to Appendix A for a History of State Building Aid Ratios.) Based on the
current N'Y'S Education Law, the Building Aid Ratio wilf not drop befow the Selected Aid Ratio. Some School Districts may
be eligible for more than the Selected Aid Ratio.  For School Districts thar are eligible for more, the fonmula will

change from year 1o year. The Building Aid formula is based on the date of the voter referendum.

(2) Estimated Bond Percentage: |95.0% | Total Project
Bond Percentage is an estimafe and presumes that 5% of expenses within the maximum cost alfowance will not be
considerad “eligible” costs by SED.

(3 Vote Date: May 20, 2025
i4) SED Approval: June 2026 - October 2031
() Certificate of Substantial Completion Date: March 2028 - January 2034
() Final Cost Report Submittal: June 2028 - June 2034
(7 First Borrowing: June 2026
(8) First Interest: June 2027
(9) First Principal: June 2027
(10) Borrowing Rates:
Bond Anticipation Notes 5.00%
Serial Bonds 6.00%
(11) Period of Probable Usefulness in Bond Resolution: 30 Years
12) Capital Resenve: £3,500,000
Fund Balance: 24,000,000
Total: $7,500,000
(13) Assumed Amortization of State Building Aid:
@ Assumed Interest Rate 5.50%
) PPU for State Aid Purposes 15 Years for Reconstruction

() Commence the [ater of 18 Months after SED Approval (Dec. 2027) or CSC/Final Cost Report Date (June 2028) Half Year 2027-28




Legacy May 2025 - Financial

IMPORTANT ASSUMPTIONS - Continued

CAUTION: State aid reimbursement is based on total doflars spent (construction and incidental costs) for each SED project
number. SED project numbers that include both additions and alterations/reconstruction will have a term of repayment that
will be based on the allocafion of dollars spent befween additions and alterations/reconstruction. If more dolfars are spent
{and subsequently reported to SED) on additions, the ferm of State aid reimbursement will be 20 years. If more dollars are
spent (and subsequently reported to SED) on alterationsfreconstruction, the ferm of State aid reimbursement will be 135
years.

Frefiminary estimates provided by the Architect are being used to determine the ferm of Stafe aid reimbursement and ferm
of the bond issue(s) in this report. The alfocafion of project costs between addifions and afterationsfreconstruction are
subject to change UNTIL the Final Cost Report (FCR) is filed with and reviewed by SED. If the term of Stafe aid
reimbursement changes, there may be a subsequent change in the annual local share of debf service. Flease note that the
term of projectedfactual Stafe aid reimbursement can change from the term used in this report with the filing of FP-F5, SA-
1395, Revised 54-139s, andfor FCRs.

(14) Revenue and Expense Breakdown:
REVEMNUES EXPENSES
Capital Reserve/Fund Balance $ 7,500,000 Construction and Incidental Costs 3 142,872 000
Bonding Amount 135,372 000

TOTAL AUTHORIZATION: $ 142,872,000 TOTAL AUTHORIZATION ] 142,872,000




Legacy May 2025 - Financial

Total Project Scope

Capital Reserves

Assigned Fund Balance

Amount Financed
over 23 years w/ Debt Service
(Notes & Bonds)

$ 142,872,000

$ 3,500,000

S 4,000,000

$ 135,372,000
(Principal)

$7,500,000
total




Legacy May 2025 —

Amount Financed
over 23 years w/ Debt Service
+

Interest

Total Debt Service
(Notes & Bonds)

Financial

$ 135,372,000
(Principal)
+
S 77,366,400
(Interest)

$ 212,738,400
(Total Debt Service)




Legacy May 2025 — Financial

Project Cost — P&l S 212,738,400
Less: (Building Aid) (S 149,669,987)
Project Local Share* S 63,068,413

Average Annual Debt Payment $ 9,249,496

Average Annual Building Aid ($ 6,507,391)

Average Annual Local Share $ 2,742,105

*Finance over 23 years




Legacy May 2025 — Financial

$ 135,372,000 (P) + $ 77,366,400 (1) = $ 212,738,400 Total Debt

Local Share
30%

State Building Aid
70%

@ State Building Aid DO Local Share




Legacy May 2025 — Financial
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M Local Share Scenario after Legacy #3
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Legacy May 2025 — Financial

Financial Goals Summary

v Invest in the future!
v' Address as many capital needs as possible
v' Maximize NYS Building Aid

v Diligently manage debt service
v’ Capital Reserves/Fund Balance

v' Accomplish priorities with:

NO ADDITIONAL TAXES!
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Legacy May 2025 — Next Steps

Presentation to BOE — Scope, Phasing & Cost Jan 23, 2025

BOE Adopts Resolution — Set Date for Vote Feb 13, 2025

* Project Proposition Authorizing:
v'Scope of work for $142,872,000 Capital Project
v Expense of Remaining $3.5 Million 2017 Capital Reserve Funds
v'Use of $4 Million Assigned Fund Balance
v'Issuance of Serial Bonds for $135,372,000

* Authorize Creation of Capital Reserve for Future Projects
v'Fund up to $10 Million
v'Specific for Projects Approved after July 1, 2025
v'10 Year Useful Life

Budget and Capital Project Referendum Vote May 20, 2025




QUESTIONS
and

THANK YOU
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