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Budget Calendar

A March3 Budget Overview
A March 10 Facilities & Transportation (Caroline Street)

A March 17 Cost Containment
Instructional Programs
Goals/Staffing/Class Size
Technology
Special Education/Pupil Services
Staff Development

A March 24 BOE Meeting
Cost Containment Decisions
Bus Bond Resolution

A March 31 Decisions on New Proposals
Updates/Finalization

p)

April 7 Final Review/Discussions/Adoption

A May 19 Budget Vote/BOE Election/Bus Bonds
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Possible Federal
Stimulus Package (2
year period)
allocations to grants
Title 1A
$248K ?
IDEA $1.6

m lillion ?
o, o

Early Development Conceptual Budget
3 @
A Q@

Assessments
finalized July
st




Pending Federal Stimulus Money (understanding to date)

$4.7 Billion in Aid to NYS

A $1.7 Billion in direct funding (American Recovery and
Reinvestment Act)d Title 1 and IDEA

A $3.0 Billion into stabilizatio
cuts to educationo.

Potential impact of American Recovery and
Reinvestment Act on district

A Title 1 Approx $348K over two years
A» Reading/Math in Title 1 Eligible Schools
A Based on poverty percentage
A Intended to supplement not supplant

A IDEA Approx $1,610K over two years
A School aged handicapped children
A Intended to supplement not supplant

Potential impact of stabilization fund on district
A May or may not I mpact district

A Statewide distribution unknown

A Wealth factors
» CFE

A District impact may be unknown until state budget

>

>
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Budget Highlights March 3, 2009 Draft

ratoga Springs City School District

Estimated Budget-General Fund 2009-2010 $110,198,599 (Note 1)
(Excludes New Program Requests)
2008-09 Budget $107,353,350
Budget Increase $2,845,249
Budget-to Budget Increase 2.65%
Notes:
1. Net of cost containment initiatives- retirees/resignations (attrition),
equi pment, supplies, certain contr

2. Net of currently estimated grant funding-special aid fund.



March 3, 2009 Work Session

000's
OTHER FUND BAL/
APPROP. = |STATEAID + REVENUES + RESERVES + TAXLEVY
-10 BUDGET (Note A) 110,199 = 28,859 1,705 (A) 4,747 (B) 74,012
(Additional EXCEL Aid) 876
2008-09 BUDGET 107,353 = 30,890 2,604 4,747 69,112
B-T-B Increase 2.65%
Tax Levy Increase 4,900
Strategies Under Consideration
Increased Federal Monies
Increased State Aid
Use of reserves all i n the approximate sum of ééééécéé g2
Target tax levy increase-- Under 4%

Note A: Reduced by library levy reimbursement and
lower interest earnings assumptions.
B: Held constant for measuring current status.



|Historical Perspect |
A

i Academic results
A Expenditures per student
A Fiscal respon5|b|I|ty
A State aid
A Stability
A Taxation
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i Academic results and expenditures per pupll

A Academic results A EXxpenditures per

A Per Capital District pupll
Business Review#8 4 The Business Review
out of 85 districts in ranked SSCSD #73
the capital region for out of 92 districts in
assessment results the capital region for
and graduation expenditures per
rates. pupil (92 being the

A Intop 10 for the lowest).

past four years



‘L Fiscal Condition %4

AMoodyos Al -

A Office of State Comptroller Audit In
2007 reported no findings and solid
controls in place.

A Achieved by only 5% of school districts In
New York State



Looki ng Backeée
| 1991-1992 Revenues

B State Aid (47%)
B Tax Levy (49%)
B Other (4%)
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Projected 2009-2010

‘L Revenues
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