
1

2009-2010 Budget Disclosure Hearing

May 12, 2009

Saratoga Springs City Schools

Vote May 19, 2009
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Saratoga Springs City Schools

2009-10 Budget Process

Â March 3 Budget Overview  

Â March 10    Facilities & Transportation 

Â March 17    Instructional Programs
Cost Containment

Â March 24    Update
Decisions on Cost Containment /New Proposals 
Adoption Bus Bond Resolution

Â April  6      Board Nominating Petitions Available

Â April  7      Adoption of budget

Â April  29     Board Nominating Petitions Due

Â May  12      Public Hearing

Â May  19      Budget vote
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Election of Three Board of Education 
Candidates

Â Three openings
Â Stephen Rodriguez

Â Willard Martin

Â Jay Rifenbary

Â Three candidates
Â Jay Rifenbary

Â Aaron AuBuchon

Â Steven Grandin

Â Three-year term 

Â Non-paid positions
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Proposition One

Â 2009-2010  Budget  $110,129,655

Â 2008-2009  Budget  $107,353,350

Â Budget Increase          $2,776,305

Â Percent Increase                   2.59%

Â 2009-10 Tax Levy        $69,111,581

Â 2008-09 Tax Levy        $69,111,581

Â Percent Increase                         0%
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Proposition Two ïBus Bond 

Â Cyclical replacement of  buses that are 
ten or more years old and have high 
mileage.

Â Six 66 passenger buses ($611K)

Â Two 36 passenger buses ($187)

Â Preliminary estimate ($798 K)

Â Transportation Aid Ratio 52.1%

Â Bonded for 5 years



Budget Development Strategies

Â Fiscal reality projected to be multi -year situation.

Â Cost containment measures

Â Reductions in budget lines across all departments

Â Review of all positions/programs
Â Staff reductions by attrition and subscription

Â Ongoing long-term reduction in expenses
Â Health Insurance Consortium

Â Purchasing consortium

Â Capital projects resulting in energy savings in all buildings

Â Energy Management Systems

Â Occupancy sensors

Â Updated heating systems

Â Replaced lighting fixtures

Â ñMeasuredò subsidy from existing reserves



Budget Reductions $2,021,795

Â Staffing reductions of $1,157,943 

Â Elementary Division
Â 2 classroom teachers; 1 speech therapist; 2 teacher aides; 1 clerk

Â Middle School Division
Â 1 special education teacher; 1 math teacher; 1 social studies teach; 1 English teacher; 1 teacher aide

Â High School Division
Â 1 social studies teacher; 1 special education teacher; 1 assistant principal; 1 typist,  1 occupational 

therapist

Â Additional reductions of $863,852
Â Ten percent reductions on non personnel costs ($694K); technology ($50K); non mandated 

elementary foreign language ($44K); school lunch ($30K); professional development days 
($28K); 10% after -school programs ($17K)

Â Instructional Considerations

Â Enrollment

Â Course subscription

Â Alternate educational delivery methods

Â Fewer sections of same courses



Curriculum Development

Â New or revised courses funded through grants.

Â Keep curriculum up-to-date and meaningful for twenty first century careers.

Â No additional teachers

Â Generally offered in lieu of current courses (reduced sections)

Â High School Division 

Â Introduction to Nano Sciences;

Â AP World History

Â Middle School

Â Geometry; Interactive classroom

Â Elementary Division

Â Technology enhanced project-based learning



9

Projected 2009-2010 Revenues



2009 - 2010 PROPOSED BUDGET

PROJECTED GENERAL FUND REVENUES

2008-2009 2009-2010 % of

Budgeted Estimated 2009-2010

Account Revenues Revenues Budget

STATE AID

Star Administration Fee 3089 -                 -                 

Excess Cost Aid 3100 701,478         700,498         

State Aid - Regular 3101 28,002,975    29,356,275    

Lottery Aid 3102

State Aid - BOCES 3103 1,501,324      1,640,493      

Sound Basic Education 3106

State Aid Textbooks 3260 600,257         594,762         

Computer Aid 3262 84,384           74,047           

Library Aid 3263 -                 

Other State Aid 3289 -                 

TOTAL STATE AID 30,890,418    32,366,075    29.39%

FUND BALANCE DESIGNATIONS

From Tax Certiorari Reserve

From Reserve for Debt 747,485         747,000         

From Unreserved Fund Balance 4,000,000      6,200,000      

4,747,485      6,947,000      6.32%

OTHER RECEIPTS

Payments in Lieu of Taxes 1081 47,066 250,000

Interest & Penalties 1090 200,000 200,000

Interest & Earnings 2401 700,000 376,000

Sale of Real Property 2660 -                 

Medicaid Assistance 4601 310,000 195,000

Medicare Retiree Drug Subsidy 150,000 245,000

Miscellaneous Various 583,000         438,999         

Total Other Receipts 1,990,066      1,704,999      1.55%

SCHOOL PROPERTY TAX LEVY 69,111,581    69,111,581    62.75%

LIBRARY TAX LEVY - BOND PAYMENT 613,800         -                 0.00%

TOTAL REVENUE 107,353,350  110,129,655  100.00%
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Projected 2009-2010 Expenditures



EXPENDITURE SUMMARY 2009-2010

2008-2009 2009-2010 % of

Adopted Estimated 2009-2010

Account Budget Budget Budget

Instruction

       Administration & Improvement A2000 4,057,950 4,044,813 3.67%

       Teaching-Regular School A2100 32,699,679 32,450,666 29.47%

       Programs for Children with Disabilities A2250 9,792,471 9,895,453 8.99%

       Occupational Education A2280 3,209,324 3,449,754 3.13%

       Teaching-Special Schools A2300 307,151 318,107 0.29%

       Instructional Media A2600 3,516,380 3,297,236 2.99%

       Pupil Services A2800 4,228,323 4,368,784 3.97%

Total Instructional Costs A2999 57,811,278 57,824,813 52.51%

Employee Benefits A9000 23,828,329 26,730,177 24.27%

Plant Operation Maintenance A1600 8,518,987 8,507,786 7.73%

Debt Service A9700 8,069,025 8,066,603 7.32%

Pupil Transportation A5999 4,537,683 4,398,887 3.99%

Interfund Transfers- Special Aid A9901 100,000 100,000 0.09%

Interfund Transfers- School Lunch A9950 100,000 70,000 0.06%

General Support

       Board of Education A1000 40,807 38,612 0.04%

       Central Administration A1200 491,525 498,191 0.45%

       Finance Department A1300 1,030,960 1,064,157 0.97%

       Staff Costs A1400 1,244,541 1,223,283 1.11%

       Special Items A1900 1,437,621 1,518,731 1.38%

       Community Services A7000/8000 142,594 88,415 0.08%

      Total General Support A1999/7/8 4,388,048 4,431,389 4.02%

Total Expenditures 107,353,350 110,129,655 100.00%



Question:  How much would a house, with a Fair Market Value of $315,000, pay in school

                  taxes in 2009-2010?

Answer:
Saratoga

Springs Greenfield Malta Milton Saratoga Wilton

Fair Market Value (held constant) $315,000 $315,000 $315,000 $315,000 $315,000 $315,000

Uniform Percentage of Value 0.7748 0.9932 1.0355 0.9212 0.6169 0.999

Assessed Value $244,062 $312,858 $326,183 $290,178 $194,324 $314,685

Estimated Tax Rate 13.94 10.92 10.30 11.63 17.45 10.76

Estimated School Tax $3,402.68 $3,416.85 $3,359.37 $3,374.10 $3,391.09 $3,385.75

Note:

These estimates may change due to finalization of

tax assessment roles and equalization rates.



Taxes On a $300,000 House

Source:  The Business Review September 26, 2008

District A $4,571

Saratoga $3,591

District B $3,678

District C $4,232

District D $4,837

District E $5,352

District F $5,503

District G $5,221

District H $5,067

District I $5,014

District J $4,878

District K $4,392

District L $5,279
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Remember to Vote May 19th

Â Voting hours from 7 am to 9 pm in the six 
elementary schools.

Â Voter registration is required.

Â Register at Saratoga County Board of 
Elections office in Ballston Spa from 
9am to 5 pm weekdays through May 
19. (Or register by mail).

Â Absentee ballots available at central 
administrative offices at 3 Blue Streak 
Boulevard.

Â Other sources of information:
Â FOCUS on Education ïBudget Edition

Â Web Site

Â Fast Facts


